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Ramon's Career Advice:
 

How To Manage An Insecure Boss
There are few things more difficult to deal with than an insecure boss.

You are certain to encounter one or more of this breed along your 
career path.

You will know your boss is suffering from insecurity
when he or she is engages in such behaviour as the following:

He rules with an iron hand, refusing to delegate any real authority, and 
constantly interfering with everyone's work. Second guesses are the 
order of the day. He is a bully. He doesn't trust anyone. He has few 
allies. Those allies he does enlist are formed into a tight little clique 
strongly obligated to his authority.

The insecure boss defends his position at the slightest hint of a 
challenge. Every question or mildest of criticism is treated as a 
challenge to his worth and authority.
He doubts he has the respect of those around him. Those
associates who exhibit a mind of their own are under
constant attack.

The insecure boss is most often an absolute perfectionist. He will climb 
the wall when others make mistakes. But look out when he fouls up, 
he will blame it on someone else. He has to be right every time.

He will resist making decisions, resulting in endless
studies and return trips to the drawing boards.
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He will frequently remind everyone who is boss.

He will find it next to impossible to laugh at himself, but he is quick to 
laugh at others.

Seven Actions You Can Take

There are seven actions you can take to help mitigate the situation 
and advance your own interests.

1. Be certain you are not contributing to your boss's
low self-esteem. Reassure him of your respect for his position and your 
commitment to helping him get his job done.

2. Learn where he feels most insecure--where his hot buttons are--and 
make a special effort to be helpful in these areas.

3. When you have to challenge him, and surely you will
from time to time, be certain to do so in a positive way and
never in the presence of others.

4. Make sure he realizes that you clearly understand the
hierarchical relationships. Never go around your insecure boss to deal 
directly with his boss without explicit knowledge and approval of all 
parties. You don't want to become an
endangered species because you are seen as appealing to
higher authorities. 

5. Always be sure he gets more than his fair share of
credit for your good work. Stay one step behind him when
the limelight shines. Stand beside him when he is in trouble
as long as you can without jeopardizing your own position in
the organization.

6. Find some of his good points and compliment him on
them. You don’t want to be a suck-up, but do it often.
Remember, your boss may be a pain in the neck, but surely he must 
have some redeeming features worthy of compliments.

7. Think of your own insecurities and what helps you

  



deal with them. Apply what you learn from this exercise to
managing your insecure boss.

Manage Your Bosses For Career Success

Career success is determined by how effectively you manage your 
bosses. Therefore, the sooner you embrace six inescapable facts of life 
the sooner your career will go into overdrive to career success. 

1. Everybody has a boss, like it or not.
2. Bosses are here to stay.
3. Bosses are gatekeepers on career paths.
4. Bosses are human, too.
5. Bosses are not your best buddies.
6. Mutual dependency is the best relationship.

I wish you success!

Ramon Greenwood, Head Career Coach
Common Sense At Work
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